












ROOT 
CAUSE

PERFORMANCE INFLUENCERS
Information and Feedback—This focuses on how employees learn whether their performance
is on track and how often this feedback occurs.

Environment and Resources—This looks at the performers’ work environment, including space, light, 
noise, ergonomics, and so forth. This also analyzes the employees’ access to up-to-date and efficient
resources.

Consequences and Incentives—This examines what happens to performers when they perform 
correctly or incorrectly.

Knowledge and Skills—This focuses on whether performers have the knowledge and skills needed to 
achieve desired business results.

Capacity—This refers to the individual performer’s ability to handle or manage what is required. It 
also examines factors like physical capacity and workflow impacts. 

Motivation and Expectations—This takes into account the intrinsic and extrinsic factors that would 
motivate or demotivate performers. 

Common methods: 
Interviews, 
Survey
Observation 

METHOD



FINDINGS & RECOMMENDATIONS

WHAT IS TRAINING NEED ANALYSIS?

An analysis of the specific knowledge and skill required to close a 
performance gap

A chart of the detailed requirement that will support your 
well-prepared curriculum

The foundation of your Design Plan

After identifying the Root Causes, you will need to make recommendations based on your findings. 
Keep in mind the opportunities for training, but don’t try too hard to make training a solution. 

Environment and Resources

Finding: Most MobiTel stores typically have one central computer pod for process-
ing returns, processing sales transactions, and running customers credit informa-
tion.

Recommendation: Consider increasing the number of pods or provide alternatives 
like retail tablets or square cash that would let MobiTel sales employees accept 
payment anywhere in the store.

TNA

SOURCE: https://www.youtube.com/watch?v=fC9X3HLMy04&feature=youtu.be


